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UNIVERSITY OF NORTH ALABAMA 

ANNUAL REPORT 

I. Executive Summary 

The Strategic Planning and Budget Study Committee focused the 2014-15 
academic year on two central goals: (1) the creation of bylaws for the orderly 
function of the committee and (2) the development of a prioritized system for 
ranking approved funding proposals in order to provide the President with clearer 
recommendations for university priorities. The committee accomplished both 
goals. Additionally, the committee approved a work group and charged them with 
the task of a comprehensive examination of student fees. This work group will 
continue its work in 2015-16. 

II. The Committee’s Charge (from the Shared Governance Document)

1. To participate in all aspects of strategic planning, including:
a. Recommending procedures for planning;
b. Relating the planning process to the annual and long-range financial

allocation processes; and
c. Reviewing progress and recommending updates to the University’s

Strategic Plan annually.
2. To conduct systematic reviews of expenditure needs and revenue needs including:

a. Reviewing and prioritizing recommendations from all areas of the
University concerning financial resource needs, based on the University’s
Strategic Plan, goals, objectives, and Institutional Effectiveness Plan;

b. Reviewing results reported by the Institutional Effectiveness Committee to
support the looping process of assessment, evaluation, change based on
evaluation, and budgeting and to monitor how ong2.
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April 8, 2015 
May 6, 2015 

IV. What were the Committee’s actions and accomplishments this year relative to
each of the items of the charge?

See Bylaws (attached)

V. What were the Committee’s formal recommendations?

See Prioritized Funding Proposal (attached)

VI. What does the Committee plan to accomplish

A. In the coming year? 

The committee intends to examine ways to move away from its past focus 
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ARTICLE	
  III	
   MEETINGS	
  

Section	
  1	
   The	
  Strategic	
  Planning	
  and	
  Budget	
  Study	
  Committee	
  shall	
  
meet	
  as	
  necessary	
  during	
  the	
  regular	
  school	
  semesters.	
  The	
  
committee	
  will	
  typically	
  meet	
  once	
  each	
  month	
  starting	
  in	
  
September	
  and	
  concluding	
  in	
  April,	
  but	
  can	
  meet	
  more	
  often	
  
at	
  the	
  discretion	
  of	
  the	
  chair.	
  	
  	
  

Section	
  2	
   All	
  meetings	
  of	
  the	
  Strategic	
  Planning	
  and	
  Budget	
  Study	
  
Committee	
  shall	
  be	
  open	
  to	
  any	
  member	
  of	
  the	
  university	
  
community	
  to	
  attend.	
  	
  

Section	
  3	
   The	
  Strategic	
  Planning	
  and	
  Budget	
  Study	
  Committee	
  may	
  
convene	
  in	
  an	
  executive	
  session,	
  which	
  will	
  only	
  be	
  open	
  to	
  
members	
  of	
  the	
  committee,	
  to	
  discuss	
  and/or	
  vote	
  on	
  
sensitive	
  issues	
  and	
  funding	
  requests.	
  	
  

Section	
  4	
   A	
  majority	
  of	
  voting	
  members	
  present	
  shall	
  constitute	
  a	
  
quorum.	
  	
  

Section	
  5	
   Voting	
  by	
  the	
  membership	
  shall	
  be	
  by	
  voice	
  or	
  by	
  show	
  of	
  
hands.	
  The	
  chair	
  shall	
  only	
  vote	
  when	
  his/her	
  vote	
  would	
  
affect	
  the	
  outcome	
  (i.e.,	
  to	
  make	
  or	
  break	
  a	
  tie).	
  

ARTICLE	
  IV	
   REQUESTS	
  FOR	
  FUNDING	
  

Section	
  1	
   Requests	
  for	
  funding	
  are	
  submitted	
  during	
  the	
  academic	
  year	
  
prior	
  to	
  the	
  implementation	
  of	
  the	
  new	
  budget	
  year,	
  which	
  
begins	
  each	
  October	
  1.	
  Submissions	
  are	
  accepted	
  from	
  
October	
  1	
  to	
  March	
  1.	
  Except	
  in	
  rare	
  and	
  unique	
  
circumstances,	
  the	
  request	
  must	
  be	
  linked	
  to	
  the	
  goals	
  of	
  the	
  
annual	
  report	
  of	
  the	
  unit,	
  and	
  a	
  rationale	
  must	
  be	
  provided	
  
that	
  supports	
  UNA’s	
  Strategic	
  Plan.	
  

Section	
  2	
   Requests	
  for	
  funding	
  must	
  be	
  made	
  through,	
  and	
  approved	
  
by,	
  the	
  appropriate	
  vice	
  president,	
  utilizing	
  the	
  approved	
  
form	
  and	
  transmitted	
  to	
  the	
  committee	
  for	
  consideration.	
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Section	
  3	
   Requests	
  must	
  be	
  received	
  by	
  the	
  recording	
  secretary	
  at	
  least	
  
14	
  days	
  prior	
  to	
  the	
  meeting	
  



FY16	
  Budget	
  Proposals	
  Approved	
  by	
  the	
  SPBS	
  Committee	
  

Highest	
  Priority	
  
• COAS,	
  Dean’s	
  Office—$44,639.40	
  (Senior	
  Administrative	
  Assistant)
• University	
  Bands—$12,000	
  (Part-­‐time	
  Auxiliary	
  Trainer/Coordinator)
• Department	
  of	
  Music	
  and	
  Theatre—$13,280.00	
  (9-­‐month	
  Events	
  Coordinator)
• Department	
  of	
  Entertainment	
  Industry—$36,000	
  (Administrative	
  Assistant)
• Department	
  of	
  Entertainment	
  Industry—$9,623	
  (Move	
  part-­‐time	
  Instructor	
  to	
  full	
  time)
• COAS,	
  Dean’s	
  Office—$113,328	
  (Graduate	
  Assistantships)
• Center	
  for	
  Women’s	
  Studies—$7,000	
  (Operating	
  budget)
• Office	
  of	
  Sponsored	
  Programs—$50,000	
  (Faculty	
  research)
• Department	
  of	
  Athletics—


